
 

 

2012 Company Survey 
 

 

This document is intended to present a sample company survey.  It is an exemplar.  It 

should be adapted to your company situation. 

This is a “form fill” document.  You will have to use the form toolbar to manipulate the 

form.  Experiment with locking and unlocking the form to make it work.  You will want to  

“lock” the form before you transmit the document upon its completion. 

You can use this as a manual document by eliminating the form fill feature.  You can adapt 

it to a Survey Monkey survey if you so desire. 

 

1.  Name:        

 

2.  Job Description:        

 

3.  My overall Job Performance in 2012: 

 

   failed to meet my expectations 

   met my expectations 

   exceeded my expectations 

 

   failed to meet Company expectations 

   met Company expectations 

   exceeded Company expectations 

 

Please explain.        
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3.  Critical Performance Goals for 2012 as contained in Basis of Employment 

or your last Performance Appraisal.  Please list them here. 

 

      

 

I understood my goals for 2012   Yes    No 

My 2012 goals were realistic, reasonable, attainable   Yes    No 

 

Over all, I 

 

   accomplished all of my goals for 2012. 

   accomplished the majority of my goals for 2012. Percentage:       

   accomplished few of my goals for 2012. Percentage:       

   accomplished none of my goals for 2012. 

 

Please explain.        

 

4.  I desire more of: 

 

1.        

2.        

3.        

 

5.  I desire less of: 

 

1.        

2.        

3.        

 

6.  I desire the same of: 

 

1.        

2.        

3.        

 

7.  If I were the President of the company, I would make the following 

changes: 

 

1.        

2.        
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8.  Please tell me two things you think I do not know. 

 

1.        

2.        

 

9.  Please tell me the three things you like the best about our company. 

 

1.        

2.        

3.        

 

10.  Please tell me the three things you like the least about our company. 

 

1.        

2.        

3.        

 

11.  Please brag on yourself a little bit.  What are you most proud of that you 

accomplished during 2012? 

 

      

 

12.  What was your biggest disappointment in 2012? 

 

      

 

13.  What was your biggest surprise in 2012? 

 

      

 

14.  Please tell me three things you hope to accomplish in 2013. 

 

1.        

2.        

3.        

 

15.  Does your Basis or Employment or Job Description need to be reviewed 

and updated?  Yes 

  No 
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16.  Do you think you were fairly compensated in 2012?  Yes 

  No 

 

Please explain.        

 

17.  Can you list all of the benefits provided by the company? 

 

      

 

Is this a competitive benefits package when compared to other similar sized 

companies?   Yes    No 

 

How would you rate the benefits package? 

 

  very good, better than most other similar sized companies 

  competitive but not better than other similar sized companies 

  equal to other similar sized companies 

  inferior to other similar sized companies 

  terrible, not worth talking about 

 

Do you understand fully all of the Company benefits?   Yes    No 

 

18.  Sometimes a message is sent with your paycheck or payroll information.  

Can you remember any of the topics that were discussed in these payroll 

communications? 

 

      

 

19.  Attitude is an important element of success in life and in business.  What 

was your attitude like in 2012? 

 

  very good, better than most other colleagues 

  usually very good but not always 

  about average 

  poor at times 

  bad 

 

Do you think attitude is really important?   Yes    No 

 



2012 Company Survey  Page: 5 

What date are you sending this information?        

 

20.  Please tell me your nomination for the company’s 2012 Most Valuable 

Player. 

 

1.        

2.        

3.        


