
 
 

Performance Appraisal Input 
 

This document is an exemplar for the solicitation of input from an individual prior to appraising 

their performance as part of a formal performance appraisal system.  Adapt it to your use as 

needed. 

This form would be used in the end of December of a calendar year to provide the groundwork to 

complete a January performance appraisal. 

Please think consider your input carefully.  This is your opportunity to help me see your 

performance from your perspective.  This will become the basis for a dialogue between us.  The 

quality of your input will ultimately determine the usefulness of our dialogue. 

 

1.  On a scale of 1 to 10 (best), at what level did you perform in the last calendar year?      

 

Please tell me about it:        

 

2.  Please share with me your most rewarding experience last year.  This may be something 

that you did that was particularly valuable to the Company or something that was 

particularly satisfying to you personally. 

 

      

 

3.  Please share with me your greatest frustration last year.  How can this be avoided in the 

future? 
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4.  In your relationship with me, your co-workers or the Company in general, please share 

with me the following: 

 

Three things that I would like to have MORE of: 

 

1.        

2.        

3.        

 

Three things that I could do without or that I want LESS of: 

 

1.        

2.        

3.        

 

Three things that I do not want to change and that I want the SAME of: 

 

1.        

2.        

3.        

 

5.  Please share with me three (3) ideas that you think would make the Company a better 

place to work: 

 

1.        

2.        

3.        

 

6.  Please share with me the two (2) things that you like the best about working here. 

 

1.        

2.        

 

7.  Please share with me the two (2) things that you like the least about working here. 
 

1.        

2.        

 

8.  Please share with me your thoughts on how your professional skills have improved 

during the last year.  Did you take any courses? 
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9.  What are your aspirations for professional growth in the next year?  What do you want 

to get better at? 

 

      

 

10.  What do you hope to accomplish next year?  Please share with me three (3) specific 

goals. 

 

      

 

1.        

2.        

3.        

 

11.  Please share with me your three (3) best professional strengths. 

 

1.        

2.        

3.        

 

12.  Please share with me three (3) areas of your professional endeavors that could be 

improved. 

 

1.        

2.        

3.        

 

13.  Please share with me something that I do not know. 

 

      

 

14.  If you were the President of the Company, please share with me the first two (2) things 

that you would change. 

 

1.        

2.        

 

15.  Were you fairly compensated last year?       

 

Please share your thoughts about your compensation.        

 

 


