
  
 

Generic Exemplar 

Board Survey 

 
Created: 1 January 2001 

Revised: 8 January 2014 

 

As another year is put into the record books and we get ready to tackle next year, I would 

greatly appreciate knowing your thoughts as it relates to a number of critical areas of focus 

within the company including the relationship between the Board and the Management.  Please 

take a minute to review and respond to this survey.  Thank you. 

This information is being gathered to allow us to make changes, if necessary, which will 

make the performance of the Board more effective as well as to identify any weaknesses and to 

address them expeditiously.  Your candor is greatly appreciated.  I would be very surprised if we 

did not collectively identify at least a couple of weaknesses which could be corrected. 

The document itself is a “form fill” document which will allow you to make your 

responses on the form itself [View, Toolbars, Forms, fill out shaded portions of form with form 

locked, remove shading when done, save form to your file, e-mail back to me or Marisol 

Samaro]. 

If you feel most comfortable making your responses anonymously, please feel free to 

send the form back to Wonder Woman at WW@wisdomofthecampfie.com and she will print 

them out and return them to me. 

Thanks for your assistance. 

 

Board Expectations 
 

Our Board is composed of six (6) members who have different backgrounds; these 

questions are intended to ascertain if your position on the Board has met your expectations.  If 

not, why not? 

mailto:WW@wisdomofthecampfie.com
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1.  Has your service on the Board, in general, met your expectations? 

  Yes 

 No --- why not? 

      

2.  Considering your service to date, do you feel as if your personal life and business 

experience have adequately prepared you for your service on the Board of a small public 

company like Littlefield Corporation? 

 Yes 

 No --- why not? 

      

3.  As a Board member you are committed to attend four (4) Board meetings, the Annual 

Meeting, a Board Retreat and your respective Audit, Nominating and Compensation committee 

meetings.  Thus far, we have had some difficulty in scheduling some of the Board meetings and 

we have thus far not held a Board Retreat.  How would you characterize your time investment? 

  Less than I thought it would be. 

  About what I thought it would be. 

  More than I thought it would be. 

      

3.  We live in a litigious and risky world --- and now at a time in which the economy is 

providing substantial friction.  Small public companies can be fraught with legal peril.  The 

Company indemnifies Directors from any liability as long as they operate within the constraints 

of their office.  In addition the Company has an Officers’ and Directors’ liability insurance 

policy.  As a result of your actual service on the Board, how do you feel about your personal 

risk as a Director? 

  I am unconcerned and quite comfortable with the risk. 

  I am cautious and modestly concerned with the risk. 

  I am extremely concerned with the risk.  Why? 
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4.  Boards are constructed over time and with different considerations over time.  At 

times in the recent past, we have had a very difficult time attracting qualified Board members 

because of the history of the Company and the perceived risk attendant with serving on small 

public company Boards.  These pressures have passed.  Taken into consideration the 

qualifications of the individual Board members, how would you rate the composition of the 

Board as it exists today? 

  A bit more qualified than I thought it would be. 

  Qualifications equal to the task but no more. 

  Less qualified than I thought it would be.  How? 

      

5.  Public companies are subject to a myriad of regulations including the Securities and 

Exchange Acts, Regulation FD (fair disclosure), Sarbanes – Oxley, exchange rules and, in 

addition, SEC and PCAOB rules.  How would you rate your personal knowledge of the 

regulatory environment in which we operate? 

  I am comfortable with the regulatory environment. 

  I am cautiously confident that I know enough to discharge my duties. 

  I am concerned that I am not personally knowledgeable enough.  Why? 

      

 

Board Meetings 
 

Board meetings are the primary methodology of communication with and oversight of the 

management of the Company. 

1.  Do we have enough Board meetings in the course of the year given the current state 

of affairs? 

  Yes 

  No --- why not? 

      

2.  Do you find the Board meetings to be effective and efficient? 

  Yes 

 No --- why not? 
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3. I have made a conscious effort to “automate” as much as possible about the Board 

meetings and plan to incorporate our 2010 Plan/Budget into the presentation.  The CFO deserves 

most of the credit for this effort as his presentation of the numbers has been made in a Power 

Point format for some time now and includes a rolling forecast of expected quarterly results for 

the year.  Does this Power Point approach work effectively for you? 

  Yes 

 No --- why not? 

      

4. I have made an effort to provide some exposure to some of our team from time to time 

in order to provide you with an appreciation of the depth of the team as well as the character of 

their contributions.  On one hand, the President/CEO is the primary contact with the Board and 

on the other hand it is healthy that the Board be as knowledgeable as possible about the business 

in order to set informed policies.  How do you feel about the current level of contact with 

individual team members? 

  I would like less contact. 

  Current contact level seems about right. 

  I would like more contact.  Why? 

 

      

5.  Please suggest three (3) changes we could make to improve the quality of our Board 

meetings. 

1.        

2.        

3.        

 

Communication 
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The communication between a company and its Board of Directors is always a sensitive 

issue.  On one hand, some CEOs are quite guarded in their methodology and in others a CEO 

may be almost sloppy. 

Much of this depends upon the desires and intentions of the Board and how they perceive 

their role or when they are also large shareholders how they perceive their financial interests are 

best served.  I am very sympathetic to all views on this subject. 

1.  From time to time, I will send along to the Board a particular piece of work or analysis 

which I think is helpful for the Board to know about.  My motivation for doing this is to ensure 

you know the quality and level of detail which goes into running the Company, to apprise you of 

the background of an impending decision point or to ensure you appreciate the quality of a 

specific person’s work and to ensure he receives the credit for that work.  Is this useful and 

would you like me to continue to do this? 

  Yes 

 No --- why not? 

      

2.  I have previously asked you about the sufficiency of the number of Board meetings.  

From a “communication” perspective, do we have enough Board communication at these 

meetings? 

 Yes 

 No --- why not? 

      

3.  During the year we have provided monthly financial results, discussions and analyses 

with a forecast of the current and subsequent quarter.  Is this useful and would you like us to 

continue to do this? 

 Yes 

 No --- why not? 

      

4.  In the past we have been asked to provide Board meeting materials one week in 

advance of the meeting.  We have not routinely done this.  Assuming the advance materials are 

still preferred, would you favor delaying the meeting one week to allow the materials to be sent 

to you? 
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  Yes 

 No --- why not? 

      

5.  Is there some mechanism that could be used to improve the quality of our 

communication between Board meetings? 

      

 

Quality of Management 
 

The management of the Company has been fairly stable for the last couple of years.  I am 

confident that we have an effective team to propel the Company forward even given the 

changing implications of the current economy.  These questions are related to both the managers 

and the management --- meaning management tools, methodology --- of the Company. 

1.  On a scale of 1 – 10 (10 being the best), how would you rate the current 

management of the Company from top to bottom? 

      

2.  On a scale of 1-10, how would you rate the CEO? 

      

3.  On a scale of 1-10, how would you rate the CFO? 

      

4.  We have instituted a series of Quarterly Reviews for each state.  We are still in the 

embryonic stage on this subject but are making measurable progress.  I have sent to you copies 

of the analysis which supports these Quarterly Reviews for Texas.  This information is 

understandably a bit more detailed than the summary financial information provided to the 

Board.  Is this information useful to you and would you want to see it on a more regular basis? 

 Yes 

  No --- why not? 

      

5.  Please provide me three (3) ideas that could propel the managers or the management 

style of the Company to more effectively accomplish its objectives. 
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1.        

2.        

3.        

6.  On a scale of 1-10, how would you rate the performance of our auditors? 

7.  The Company employs a separate SEC counsel and you are often in contact with him 

to supply advice to the Board.  On a scale of 1-10, how would you rate the performance of our 

SEC counsel?  

 

Future of the Economy 
 

This past year, we made some changes as a result of the implosion of the economy.  We 

made a number of changes which have, in toto, dramatically changed the performance of the 

Company and which will continue to bear fruit in the future. 

 

1.  How do you see the economy right now? 

  Getting much worse. 

  Getting a bit worse/ 

  Drifting along with no real movement. 

  Getting a bit better. 

  Getting much better. 

  Other:       

2.  Please take an opportunity to share your views on the economy and its implications 

for Littlefield Corporation. 

      

 

Understanding the Business 
 

In order to make good policy about any business, it is necessary to understand that 

business in sufficient detail to ensure that the policies made are “informed” policies. 

1.  How would you rate your personal knowledge of the charitable bingo industry? 

  I am perfectly comfortable with my level of knowledge. 
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  I am cautiously confident that I know enough to discharge my duties. 

  I am concerned that I am not personally knowledgeable enough.  Why? 

      

2.  Please tell me three (3) things that you would like to learn more about pertaining to 

the charitable bingo business? 

1.        

2.        

3.        

 

General Questions 
 

Here are some general questions about the Company. 

1.  Please tell me three (3) things that you find attractive, unique or important to the 

Company and its future. 

1.        

2.        

3.        

2.  Please tell me three (3) things that you find unattractive, threatening or otherwise 

troubling about the Company and its future. 

1.   

2.        

3.        

3.  Please tell me a thing or two that you think the Company or I may have a blind spot 

about.  Something we are missing which is important not to miss. 

1.        

2.        
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4.  Please take an opportunity to share anything you would like me to know about 

anything. 

      


