


 

 

The Big Red Rules 

This document compiles the Big Red Rules from I to VI.  They are 
alphabetical.  Don’t take them too seriously because after all you are 
listening to a 1966 Impala Super Sport convertible’s view of things. 

www.themusingsofthebigredcar.com 

Balance 

It is easy to counsel balance but it is not always available.  When 
building a company in the early days forget about balance. 

Learn to do interesting stuff to fill your time with, 
well……………………interesting stuff.  Learn to fly fish, ski, golf, 
fly an airplane, surf, body surf, get a tan (trick), cook, make pizza 
from scratch, make beer, make wine, dance, hunt, paint, use a nail 
gun, sand and refinish floors.  Plant a tree and let it grow and enjoy 
its beauty. 

 

The Beclowning of Chuck Hagel 

Chuck to the Senate:  "Our policy toward Iran is "containment". 

Aide, whispering in Chuck's ear:  "sssssssssssss" 

Chuck to the Senate:  "Ooops, I misspoke.  Our policy toward Iran is 
not containment.  It is "prevention." 
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Hey, a nominee for Secretary of Defense should get those kinds of 
questions correct. 

Hey, Big Red Car, are you sure there is such a word as 
"beclowning"?  Yes --- it happens when you transform yourself into 
a clown 

Business 

Your generation did not invent business or sex.  Neither did mine. 

Meet and read Drucker.  See, you don’t even know who the Hell he 
is. 

Nobody on their death bed has ever lamented that they did not spend 
enough time at the office. 

Check your “six”.  You never know what’s behind you.  [Don’t you 
love this picture?] 
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You cannot over communicate.  Repetition is necessary to get the 
message across.  Folks like to hear that nothing has changed. 

Businesses --- successful businesses --- solve someone’s problem. 

Know your customers.  Engage with them.  Listen to them.  But 
understand sometimes they do not really know what they want. 

Change is not the outlier, change is the constant. 

 

Character 

Discipline is the Mother of All Virtues --- never cross Mom.  She 
will smite you mightily. 

Stop being so damn needy --- you got you and that is a lot. 

Today, see how kind you can be and then ask yourself --- why not 
every day? 

Look someone in the eye and give them a compliment.  Not some 
small little chicken excrement compliment.  A great big King Kong 
type compliment. 

Go find someone who has really irked, vexed or pissed you off.  For 
a long time.  Go make peace with them.  Hug them.  Talk about a 
mind fuck, eh?  When you tell your significant other the story, you 
will not be able to stop laughing and you will recover that little dark 
space in your soul where that hatred used to camp out. 

 

Class, classiness 

Money definitely does not buy class.  Ask the cast of Jersey Shore 
about that one. 

Money cannot buy happiness --- it can however rent it. 
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Courtesy never ever goes out of style. 

Classy people treat others better than they expect and never worse 
than they deserve. 

Punctuality is the last courtesy of Kings.  You, my friend, are a 
King.  Be punctual. 

 

Dance 

Damn it, go learn to dance.  Learn to dance so you are not the 
dummy sitting at the table at a wedding who does not know how to 
dance.  Go take some dance lessons.  Promise it will change your 
life. 

 

Dogs 

Dogs are gifts from God --- who else thinks as highly of you as your 
Labrador?  Certainly not your spouse. 

Whichever dog first invented "wagging" --- damn good invention 
and apparently universally accepted. 

 Have you ever seen a Shih Tzu terrorize a much bigger dog?  It's 
not the dog in the fight; it's the fight in the dog.  When all else fails, 
act like a pissed off Shih Tzu.  It will really surprise people. 

 

Dreams 

If it costs the same amount to dream BIG dreams as it does to dream 
LITTLE dreams, why the Hell not dream big? 

“Those who dream by night in the dusty recesses of their minds 
wake in the day to find that all was vanity; but the dreamers of the 
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day are dangerous men, for they act their dream with open eyes, and 
make it possible.” --- Be a dreamer of the day.  Make it happen. 

When I have accomplished something I realized it was not all a 
dream.  Some of it was just a foreshadowing.  Make YOUR dreams 
come true. 

Who first dreamed the silly notion that you could carry around a 
wafer of plastic in our pocket and be connected to the entire world 
AND get sports game scores?  And now we bitch about download 
speed? 

 

D Theory of Life 

When it really counts, the first person you encounter to assist you 
will have made a “D” in that course.  Move on.  Get a second 
opinion. 

Engagement 

Next time you have a really good meal and great service ask for the 
manager to come to your table and tell her exactly what you liked 
and why.  Put it out there.  Your dinner companion will, of course, 
think you're nuts but you will have an aura of power.  This is the 
face to face Yelp! 

Stop and help someone.  Put some time into it and make a change 
that is significant and powerful.  You know who will change the 
most?  YOU 

Don't tell me how bad something sucks until you have a couple of 
broken fingernails.  Go build a Habitat for Humanity house and get a 
splinter. 

Engage, Maverick, engage. 
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Entrepreneurs 

You are different.  You are weird.  It is not a curable condition.  
Stop fighting it. 

A real entrepreneur would rather command a row boat than be the 
Second Mate on the QE II. 

Use all the slights and rejections as fuel.  You will have a lot of fuel. 

Success is revenge. 

Failure is not permanent, it is tuition.  Learn from your failures. 

 

Equity 

You will dine out on your compensation but you will buy a lake 
house on your equity.  Get as much equity as possible.  Don’t be a 
“nice guy” --- you are working for guys who sell your bed sheets if 
you fail.  Get yours and keep it.  Be a gentleman but be a tough son 
of a bitch. 

Always know who owns your company and never mislead yourself 
that they are not your bosses.  You work for them and never forget 
that.  Not something to lose sleep over but not something to confuse 
either. 

Some people do not want equity.  They want a steady job working 
for a good company and good leaders.  Don’t talk a person who does 
not want equity into taking equity. 

 

Experience 

Nobody has 20 years of experience anymore.  Today you have one 
year of experience 20 times. 

Experience has a shelf life and a sell by date. 
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Family 

Sure, go ahead, tell your Mom that you don't like the present she 
bought you for your birthday.  Any idea how she was feeling on 
your "actual" birth day, you dumbass. 

Newsflash --- when you and the Grim Reaper are going "best out of 
three", you will not be calling for your poker buddies, you will be 
calling for your Momma.  Treat her good now. 

Write your Dad a three page letter telling him everything you admire 
about him.  It is all inside of you but that trophy letter will be a big 
hit at the retirement home.  Create a trophy.  It will also be very, 
very good for you.  Mutual therapy. 

Your family will always love you.  Always.  After all when they 
first met you, you used to crap in your pants.  So they are pretty hard 
to get too alarmed. 

 

Finance 

It only takes one YES to banish all the NO’s.  You will remember 
the YES and you will forget the NO’s. 

Don’t start whining until you have been told NO in at least five 
foreign languages.  “Das is aber schade.” 

Always get more than you think you will reasonably need.  You can 
give it back. 

Never get mad at the money, it will change its mind and shape. 

Financiers, bankers, VC’s inventory money.  If they don’t spread it 
around they will be fired.  Your taking their money is just a secret 
jobs program. 

Read the damn documents. 
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Football 

The University of Alabama whipped Notre Dame like a rented mule 
and then spent the night with their girlfriends --- even their 
imaginary girlfriends. 

Alabama plays in the Southeast Conference.  Notre Dame does not.  
Alabama won the National Championship in a cakewalk. 

 

Friends 

In life you will you will only make 5 true friends.  Don’t squander 
them.  Hunt them down and maintain a relationship. 

Be the friend you want to have. 

 

Friendship 

Don't be just a friend.  Be a great friend.  You will have them lined 
up around the block to be your friend. 

When you friend needs you.  Stop what you’re doing.  Go to them.  
Stitch them up.  Clean their wounds.  Tend to them.  Smile.  
Comfort them.  Don't ask why.  Just do it. 

Make time and space and energy available to be a friend. 

There is rarely a dispute so big that it should cost you a friendship.  
Even if your friend steals your Big Red Car.  You can share it. 

Ideas 

A bad idea supported by a majority does NOT become a good idea.  
It is still a bad idea.  Do not mistake the verdict of the ballot box for 
wisdom. 
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A good idea is not enough, somebody has to implement it and make 
it work.  You can draw all the great show designs you want but 
someone has to be the shoemaker. 

When ideas wrestle in hand to hand combat, the result is stronger 
and better ideas.  Let the ideas marinate, wrestle and then dry off in 
the sun --- the ideas will be stronger.  This is why it is important for 
politicians to have hearings and public debate --- to make the ideas 
stronger. 

You never know from whence a good idea will emanate.  Keep your 
head on a swivel, your eyes moving and your ears open.  And your 
mouth shut.  Listen. 

Great ideas may need to iterate to fulfill their potential.  Sometimes 
ideas must build on their own foundation. 

 

Insurance 

Insurance companies are not in the business of paying claims.  Their 
main business is denying claims.  There is a reason why the print is 
so damn small. 

 

Life 

In life, do not "drift" --- STEER.  Go somewhere. 

In life there are no Mulligans, only a few do-overs but lots of second 
chances. 

Mistakes don't really matter.  They are the stuff of tuition.  There is 
a reason why the victor is determined by the score at the END of the 
game and not the second inning. 

Practice matters.  But not really all that much.  If practice were 
really important every time you said Michael Jordan you would also 
say my name.  Game day is THE day. 
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All the time you have is borrowed.  Live life like you are on 
borrowed time.  You are, my friend. 

Go places.  See stuff.  Take pictures.  Get tee shirts.  Make blankets 
from the tee shirts.  Snuggle with a loved one under the blanket of 
life. 

Live life in the present.  Sleep innocently.  Don't fret about 
tomorrow.  It will be here shortly.  Be at peace. 

Honor.  Understand it.  Live an honorable life.  It will cost you 
something to do this but your memories will be sweet and provide 
you great comfort the second time around.  That is called a dividend. 

Sometimes problems are to be bypassed like guardrails propelling us 
along rather than roadblocks or obstacles to be overcome.  Know the 
difference.  Do not try to solve every problem, just avoid some of 
them. 

 

Losing 

No, grasshopper, you will NOT win at everything.  Rarely in life do 
you go undefeated.  A record of 34-2 may be a championship 
season.  But make them almost kill you --- figuratively --- before 
you admit defeat.  Go down swinging.  Die hard.  And take the 
lesson of your loss --- the why --- home as a trophy and put it up on 
the same mantle as your wins.  The lessons are really the same.  Just 
the outcomes are a bit different. 

You may, in fact, lose in some encounter and you may learn a 
painful lesson.  But that does not make YOU a loser.  Actually it 
makes you stronger. 

Sometimes, losing at an instant in time is just evidence that you 
arrived early.  Too early for the world or the marketplace to see the 
wisdom of your idea.  Don't throw away the original drawings.  Wait 
on the market. 
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Loyalty 

You want loyalty, get a Labrador.  See if you can be the great guy 
that Lab thinks you are. 

The second you leave as President, CEO all loyalties will shift 
dramatically. 

 

Luck 

The earlier you get up, the harder and later you work --- the luckier 
you will get. 

Luck is opportunity colliding with preparation. 

Always, give yourself a chance to get lucky. 

 

Manliness 

Be a man.  You are the top of the food chain.  Act like it. 

A time may come when you will have to fight.  Reason will have 
slipped out the side door.  Persuasion will go missing.  And you will 
be left only with the raw, naked necessity to fight your way out.  It 
happens.  Go somewhere before this happens and learn to handle 
your fists.  Learn how to fight.  Learn how to stick your thumb in 
someone's eye.  How to chop them across the larynx.  How to break 
their nose and jam it into their brain.  Stomp on their foot and break 
that bone along the top --- hurts like Hell.  How to tear an 
adversary's ear off --- nobody continues to fight when they only 
have a single ear.  Be prepared to save yourself and your loved ones.  
Mark the mortgage on your life at a very high amount to be paid in 
blood.  Do not go easy.  Life is a bitch. 

Alternatively, get a concealed handgun permit.  Learn how to handle 
a gun.  How to shoot straight.  Don't be foolhardy, be prepared. 
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When you see injustice, speak up.  The unjust are always cowards.  
They will flee in the face of a good man.  Be that good man.  
Because, guess what, you are.  You just have to be reminded of it 
from time to time. 

There is nothing that will differentiate you in the eyes of a good 
woman like manners.  Not good manners, courtly manners.  
Consistent and relaxed and natural and graceful.  A woman whose 
opinion holds great sway with me told me that courtly manners are 
sexy. Turns out she was right. 

 

Negotiating 

Everything --- everything --- in life is negotiable. 

In life you do not get what you deserve, you get what you negotiate. 

The first rule of negotiating is simply to remember to negotiate. 

Low ball everything, give yourself a chance to get lucky. 

Negotiating is like putting, it requires a bit of finesse but anyone can 
become a great negotiator. 

 

The Nerd 

That Geek in high school who you used to make fun of, Football 
Team Captain, just sold his company for $300,000,000 and is taking 
your hot former girlfriend to the Turks & Caicos for the next two 
weeks.  She says she has a few things to teach him and apparently 
he’s a fast learner.  They said “Hi!” 

Remember the Nerd you went to high school with who sold his 
company for $300,000,000, Football Team Captain, who took you 
hot former girlfriend to the Turks & Caicos for what you thought 
was a couple of weeks?  Turns out she has trained him into a very 
good kisser and they have extended their stay for a couple weeks 
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longer.  Your girlfriend says he is a real quick learner and has no 
reluctance to practice.  No tan lines and they both said:  “Hi!”  

Remember The Nerd you used to pick on in high school, Football 
Team Captain, sold his company for $300,000,000, took your hot 
former girlfriend to the Turks & Caicos for a month, came home 
with no tan lines?  Turns out he likes to work remotely from his ski 
chalet in Tahoe.  Did you know that your old girlfriend was such a 
good skier?  She says "Hi!". 

Remember the Nerd you used to pick on in high school, Football 
Team Captain, sold his company for $300,000,000, took your hot 
former girlfriend skiing?  Turns out she and the Nerd have another 
common interest?  Hot tubbing!  Unfortunately she forgot her swim 
suit but apparently that doesn't matter.  She says:  "Hi!" 

OK, Football Team Captain, the Nerd --- you know the one who you 
picked on  in high school who sold his company for $300,000,000 
and has been keeping company with your hot former girlfriend?  
Seems he has a few extra rooms in his house --- damn nice house by 
the way --- and that sexy little vamp has moved in.  Who would 
have ever thought it?  They seem to be collaborating on something -
-- calculus?  She says: "Hi!" 

 

Only in America 

Only in America could folks who believe in a balanced budget and 
adherence to the Constitution be thought of as "extremists". 

Only in America can politicians talk about the GREED of the rich at 
a $35,000/plate campaign fundraising event. 

Only in America --- where you need an ID to drive a car, cash a 
check, get on an airplane --- could it be considered undue 
harassment to show an ID to vote. 
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Opportunity 

You want equality; buy a time piece --- a watch.  Now look at the 
second hand going round and round.  You get the same number of 
second per minute as Bill Gates and Warren Buffet.  Even in Leap 
Year.  Don’t squander them. 

Anybody or any Nation that runs up a credit card bill equal to their 
entire annual income, has a SPENDING problem. 

When you get caught in a lie, you do not get a Mulligan.  And, yes, 
Bill Clinton did have sex with THAT woman, Miss Lewinski. 

 

Outcomes 

The juice is always worth the squeeze. 

Go ahead, burn the damn candle at both ends.  Stock up on candles 
first. 

Did the Alabama quarterback get the beautiful girl or did the 
beautiful girl get the Alabama quarterback?  Or was something else 
entirely at play here? 

 

Parenting 

Every story that begins with --- “Dad, it was 2:00 in the morning…” 
--- will always have a bad outcome. 

Your IQ will increase dramatically as your children move through 
their twenties. 

Your children need a parent, not a friend.  They get to pick their 
friends but you are their parent whether you like it or not.  Be a 
parent and then maybe you can be friends later. 
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Personal finance 

Pay yourself first --- savings, IRA, Roth IRA, 401K --- you are your 
own most important investment. 

Diversify your assets from your startup.  Don’t buy more stock in 
your own company unless it is throw away money. 

Never, ever commingle you own personal finances and that of your 
company. 

 

Planning 

The first casualty of contact with the enemy (the marketplace) is the 
plan. 

Check, double check, re-check EVERYTHING. 

Plans, like dogs, have to be fed and watered daily. 

 

Pleasure 

Sometimes seemingly small or simple pleasures may be all the 
pleasure you can bear or need at that instant in time.  Remember that 
first swallow of an ice cold beer --- Miller Genuine Draft in a 
freakin’ can no less --- after a long walk on a hot summer day?  It 
does NOT get better than that.  Shut up and enjoy it.  Rub that cold 
can on your forehead before you take a second sip and then drink the 
rest down in one long swallow.  You are as near to Heaven as you 
can be at that instant in time. 

When you hit it big and you go out for fajitas, they will cost the 
same regardless of who you are.  So are you any less well off than 
that millionaire in the next booth?  You are both eating the same 
damn fajitas.  Smile at him slyly, wink at your sweetie and celebrate 
the fact that you are at last eating like a millionaire. 
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Politics 

Yes, they really do think you are that stupid.  Why not?  You keep 
re-electing them, right?  Let's stop stupid. 

Only a politician could think he should have a "credit" card with no 
"credit" limit. 

Our economy is melting.  Unemployment is going back up again.  
One in four of our countrymen is out of work.  Perfect time, perfect, 
to concentrate on....................................................................global 
warming.  Huh? 

 

Pursuit of happiness 

The Founding Fathers set up a system whereby you could have 
“…life, liberty and the pursuit of happiness…”.  They did not say 
you would actually catch happiness, they just said you could pursue 
it.  Go get some for yourself. 

Most of the things in life that make you truly happy --- great spouse, 
favorite khakis, Moleskine notebooks, body surfing, wind in your 
hair, singing along with Pat Green, roaring fire, nice steak and a 
great bottle of cabernet --- don’t cost a whole lot of money. 

 

Relationships 

You will get out of any relationship some multiplier of what you 
personally invest.  Invest nothing, get nothing. 

Be kind to everyone on the way up because you do not know who 
may be helpful on the way down. 

Never piss off anyone who is shipping your belongings.  This is how 
stuff ends up in Alaska by mistake. 

The best way to make a friend is to ask for a favor. 
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Risk 

Sure risk is scary but that elevated heartbeat, that's called life --- take 
some prudent risks. 

Your comfort zone?  Stretch that line and push it out and get a bit 
uncomfortable.  What do you think life is a rest home or something? 

Write someone a real letter --- Hell, even type one out.  Can you 
imagine how stupefying it will be when someone gets an actual 
written letter from you?  They will call you. 

Simplification 

Every day look around and find two pieces of crap you can live 
without.  Give them to Goodwill and get a tax receipt.  Streamlining 
never felt so good. 

Start paying all of your bills electronically, digitally and on line.  
Recover all the angst and lost energy. 

Make a personal plan, a budget and stick to it.  Visualize something 
you want and focus on getting it but don't obsess. 

Pay cash. 

 

Skills 

You can learn to do anything you put your mind to.  Never stop 
learning. 

You can teach an old dog new tricks but only if the old dog wants to 
learn. 

 

Success 
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Success is just as fleeting as failure.  Drink it in but don’t get drunk 
on it.  Leverage it as the foundation for greater success. 

About 80% of success is being the first one to work in the morning 
and the resolute determination to never, ever, ever, ever quit. 

Success is an impostor.  Failure is an impostor.  Hard work is the 
real thing. 

Don’t believe your own press clippings. 

Celebrate success but do it humbly and quietly.  Share it with those 
who were there when you needed them. 

Let’s stop demonizing success.  When you are successful, you are an 
example to everyone who wants to work hard and succeed.  When 
did it become something to be ashamed of to have worked your ass 
off to make your family’s lives better? 

You can do more good works with a full wallet than an empty one.  
Tithe to the world but don’t ever mistake good fortune for good 
luck. 

Success will change you.  Don’t let anyone tell you otherwise.  But, 
here’s the secret --- it may change your for the BETTER because 
now you will have the resources to put into practice your own best 
ideas as to how to serve mankind. 

 

Technology 

We are in the age of the greatest advances in technology, get in the 
game.  Don’t allow technology to overwhelm.  You knew MySpace 
was a head fake all along. 

Groupon --- I don’t really need a Brazilian bikini wax at any price.  
Sorry. 

Tipping 
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Over tipping is not a sign of weakness. 

Over tipping is neither a misdemeanor nor a felony bit if you leave 
something at the restaurant, it will get returned.  In that manner, it is 
like insurance. 

 

War 

War is the ultimate obscenity and yet we must be good at it or we 
shall have more of it. 

Thank God for places like West Point, Virginia Military Institute, 
the Citadel, Texas A & M, Annapolis, the Air Force Academy --- 
they take our best and our best protect the rest.  Where do we get 
young men and women like this? 

There are people out there who want to kill you just because you are 
an American, no other reason.  That is completely unreasonable.  
And, yet, we want to negotiate with people like that in some 
drunken notion that we can actually reason with them.  You can’t 
reason with unreasonable men.  Who are the dumb asses here? 

More wars have been started by a bad peace than almost anything 
else.  Many wars are just the current chapter of the same book.  We 
never seem to be able to finish the book.  War has been in the 
Middle East since the Crusades --- same teams, different uniforms.  
And what are they fighting about again? 

 

Winning 

When you are counting your winnings take a second to reflect as to 
whether you LOST anything in the process.  Your integrity?  Your 
friends?  Your family?  Your soul?  Sometimes your winnings are 
not enough to make up for your losses.  Go fix it NOW. 

When counting your winnings, put aside something for those who 
assisted you along the way.  A great assistant?  That third grade 
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teacher?  Your parish priest?  Give them their cut right away before 
the noble notion fades. Follow your better angels while they are still 
on the job. 

Save one half of your winnings.  A bit of doo dah is OK, but save as 
much as you can.  Savings = lockbox.  Do it. 

When you go to the pay window, drag your entire crew with you.  
Share the winnings.  When YOU go to the pay window, everybody 
goes to the pay window. 

Get in the habit of going to the pay window and sharing and doing 
good works.  It is one of the few addictions the Big Red Car 
approves of.  More real good works are done with real money than 
great intentions. 

 

You 

"I can't" is a conversation with yourself.  The world thinks you can.  
Fake it until you can make it.  But do it. 

Inside of you is every good characteristic of mankind just waiting to 
be discovered.  All it takes to bring it to the surface is the tiniest bit 
of friction and resolve.  Want to be generous --- start today. 

Courage is simply continuing to act, to do what you know to be right 
when your brain is telling you --- "Whoa, Nellie." 

You are the embodiment of the best things from thousands of years 
of breeding.  Of course, you can master calculus. 

You think, you say, you do --- you reveal the real you.  Think good 
thoughts and then say them and then act upon them.  You are now 
the unequivocal master of you. 

 


